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Build better teams
Learn a suite of strategies to empower
others to achieve

This is the only course of its kind – based on the
latest neuroscience and provides participants with
a model and language to unlock capacity to
practice EQ, starting with themselves.

About the course

Increase employee morale/retention

Improve company culture

Enhance your credibility

Follow through on employee feedback and
focus on professional development

Gain the ability to build a positive company
culture within your business

Understand and grow your leadership
capabilities and impact

Delivery: 3 or 4 day in-person workshop
Duration: 3-day x 8 hours or 4-day x 6 hours (24 hours in total)
Participants: min 12 - max 24
Target Audience: Mid-Senior Leaders, Directors, incl C-suite

In advance: Participants take the SEI questionnaire and
receive their Leadership Report to review together with pre-
course reading. 

During the workshop: Participants explore their profiles
through the lens of the latest neuro-leadership research,
participating in a variety of interactive activities to foster the
leadership skills essential to create positive change. 

There is opportunity to collaboratively apply learnings to
tackle real-world and organisation-specific challenges. 
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Key benefits

Springboard first time leaders

Fast track high potentials

Retain and prepare critical successors

Cultivate a leadership mindset
Expand your knowledge, and actively seek
feedback to improve your leadership skills

Facilitated by Leadership Shapers
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